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The Board of Trustees College met on 17,2014 at 11 
Osborne Administration Building, Vernon, Texas with the present: Dr. Todd and Mrs. Vicki 
Pennington, board members in attendance were Mr. Bob Ferguson, Mr. Irl 
Mrs. Anne Absent was Mr. Norman Brints, 

Others present were Dr. Dusty R. Johnston, President, Deans: Dr. Gary Don Harkey, Garry 
Hite. Also present were: Ms. Michelle A. Alexander, Director of Institutional Ad'varlcelmeltlt LA\A,UU 

College Foundation; Mrs. Harkey, Director of Effectiveness; Mr. 
Mrs. Haven Director of Human Resources; Ms. Associate Dean of 
Christina Feldman, Director of Continuing Education; Mrs. Lehman, Coordinator of Relations; 
Mrs. Holly Scheller, Services Specialist; Mrs. General Ledger n.vvvcun'Ul Lehman, 

Ms. Mary to the 

Chairman Smith '"~'V''H''' to order at 11 :34 a.m. 

Mrs. Pennington made seconded by Mrs. Rogers to approve the Consent Agenda containing the Minutes ofthe 
September 17, 2014 Board Retreat/Regular Board Meeting and the 's Monthly Travel The 
motion carried unanimously. 

Dean Garry David VH.",",UL\.M ''l/ll(f/'l.fH and Investment as 2014. Mr. motion, 
seconded by Mrs. Spears to approve as presented. The motion 

Mr. Holt made the "VVUl1\j\.oU by Mr. Ferguson to approve the Policy presented by Dr. The 
motion carried unanimously. 

Mrs. Spears made the motion, "vvu"",,,,-,," by Mrs. Rogers to approve Zero Tuitionfor Cosmetology Training by Dr. 
Johnston. The motion carried 

made the motion, by Mrs. Pennington to approve County Appraisal District's 2015 
presented by Dr. Johnston. The motion carried unanimously. 

made the motion, seconllOO County Tax Collections 
"...,,"v,,,. The motion carried U-<UUUUAV 

K.!!Ql!!~Q!;J:m!I~ - No one was to make comments. 

Dean Joe Hite reported that enrollment declined 3,086 to 2,993. This decline is 
economy driven and is the same across the state. 

for community has 
IHV,-,LW'", ,,,-,-,wU"v of some great gains last session. It was very amiable and most 

asked were regarding student success as obtaining results, efforts that are and any 
increase in student success points. The Texas Association of Community and Association of 
Trustees are one voice and have a message with the 5-Point Plan and the seems to be 
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==~=="'-"'=~-"""==- Dr. Johnston rpnrwT.~ri 
should be available 

III stated that the report shows the number of visits for health 
every day of the and the Doctor is available one day a week. 

the data fact regarding the percent 12 county service area of high 
universities. The information the Texas 

with Integrated Marketing and Committee whose 
",..{'rn,rp student from the time he/she expresses 1Mr,,,,-,,,,, in Vernon College 

set of classes. The charts show students who are 
A Census facts 

out of school in our service area. 

Dr. Johnston 
(1) 	 Texas Center Pathways to Institute Dallas - September 21 2014 
(2) 	 TACC Executive meeting Austin, TX 6, 2014 
(3) con Century City 6:00 9:00 p.m. October 7, 2014 
(4) 	 Vernon College Regular Board Vernon Campus - October 15,2014 
(5) 	 Vernon College Foundation Annual Board Meeting, Century City Center '-',,,..,v'-', 16, 2014 
(6) 	 VC Day, Vernon Campus _. October 2014 
(7) 	 meeting - Austin, TX 
(8) Education 	 Austin - November 20-22, 2014 

(9) 	 Softball) - Exhibits 

Dr. Johnston 

Dr. Johnston 
(1) Senate 
(2) Student Forum 

Personnel-

Mr. Ferguson made the seconded by Mr. Holt to approve following personnel actions. The motion 
unanimously. 

A. 	 Employment 
(1) 	 Assistant Softball Coach/Residence Hall Assistant Vernon, effective rl.U,,,,U,,,, 18,2014 an 

annual 1. 
(2) 	 "Maritza" Scarborough, Tutoring Center Coordinator Vernon, effective 1,2014 with an 

of 
Outreach Coordinator 2014 with 

an annual 
B. Internal Transfer 

(1) 	 from: Coordinator '-'«CIUU::" Services, To: Director 
25,2014 with an annual of$46,830. 

C. Retirement 
(1) 	 Hazel Administrative/Faculty Assistant, Licensed Vocational Nursing , .... CCC, effective August 31, 

2014. 
D. Resignation 

(1) 	 Cole Tallman, Coach - Vernon, PTT,Q~t."", 15,2014 

E. Termination 
(1) 	 Clinton yrAllrtt1", Technician - Vernon, '''ntPrnJ""r 2, 2014 

session at 12: 15 p.m. in 
1.074, to di."cuss . 
Meetings Act. The 
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Open Session: Mr. Ferguson made the motion, seconded by Mrs. Rogers to reconvene at 12:52 p.rn. in open 

session. The motion carried unanimously. 


Action - None 


There being no further business Mr. Holt made the motion seconded by Mr. Ferguson to adjourn the meeting at 12:55 p.m. 


I~R~ 

Dr. Todd Smith, Chairman 
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